
 
 
 

 

SAM HOUSTON ELEMENTARY 
COMMUNITY MEETING Q&A 
January 11, 2018 - Questions submitted that evening and online 

 
 
Will the school hours be like the other magnet schools?   
 

It should first be noted that Houston will not be a magnet school.   
 
Currently no discussions have occurred regarding the school day length for Houston. We 
anticipate the school day being the same as all other schools for 2018-2019.  

 
Will students that attend Sam Houston college prep automatically go to SJ? 
 

This would be the preferred path for students completing Houston. However, at this time we see 
it as a parent option. 

 
How beneficial is this for students in PreK?   
 

Culture and environment will be the benefit for students attending PreK at Houston.  The college 
going culture will be embedded in all activities and the visual environment of Houston. 
 

Do you have a choice to apply if you live in the Sam Houston district? If so, what are the other school 
options? 
 

Yes, application is completely by choice.  The other school options have not yet been 
decided.  We must wait until we have more information about capacity at those campuses 
geographically close to the current Houston attendance zone. 
 

Where would my child go if he/she doesn’t get in through weighted enrollment? 
 

Alternate school options have not yet been decided. However, proximity will be a consideration 
as well as building capacity. 
 

After school program?  How late if so? 
 

Right at Schools is a third party organization that will provide after-school programs before and 
after school.  
 

What happens to our Special Education students? 
 

These students would be treated the same as they are now.  They would receive all modifications 
currently received from their IEPs developed during their ARD meetings. 
 
 



 
 
 

 

 
Can Sam Houston staff applications be weighted as well to have a better chance of 
getting hired?   
 

No.  Leadership will hire the most qualified educators for Houston. 
 
Will there still be Life Skills?  Will they still get help with reading, extra time on certain subjects? 

 
Yes.  Life Skills classes will stay at Houston, and they will receive modifications and assistance 
currently mandated by IEPs from their ARD meetings. 

 
Will the assistant principal and principal stay the same? 
 

All professional staff will have to re-apply for positions at Houston.  All current staff have the 
option to apply. 
 

AVID vs Magnet Schools - is there a difference? 
 

AVID is not a program, but a philosophy to embed college and postsecondary readiness school-
wide.  AVID strategies will be woven into all classes and activities with a focus on organizational 
skills, study skills, writing through inquiry and collaboration with parents, community and fellow 
students.   
 

Will the weighted enrollment address student access for students in special programs? 
 

No.  Special weights will not be given for special programs. 
 

What schools would Houston students go to if we don’t go to Houston next year?  Is the weighted 
enrollment process per child or per family? 
 

Alternate schools have not yet been decided.  Please see the answer to #4 and #5. 
The weighted enrollment process will be by family. In other words, siblings would be allowed 
entrance as well to accommodate families based on available seats. 
 

PreK - Will they have to go through the weighted enrollment process to stay here? 
 

PreK will need to apply for Sam Houston as well as apply through the regular district application 
process. LEAP will follow the regular district application and placement process.  
 

One of the systemic root causes described was the lack of teacher experience.  How does the concept of an 
innovative school compliment the lack of teacher experience?  It seems that through innovative school 
plans, we are encouraging inexperienced teachers to work for MISD, and we also appear to be promoting 
larger class sizes. 
 

Innovative schools should be recruiting and hiring some of the most qualified educators in the 
regional area.  Just as we are wanting to have more quality seats for students in more schools, we 
want to also attract and retain more quality teachers in more schools. 



 
 
 

 

 
Class size increases is not something MISD is promoting.  We are working 
to create a 22:1 ratio in elementary.   

 
What about children of staff members?  Will transfers be accepted? 
 

Current employee transfer policies will be retained. 
 
SJ is full.  Have we thought about where the 6th graders will go? 
 

San Jacinto is not currently full.  There is room for about 100 more students at the campus. 
 

We were told that teachers would need to reapply for their jobs.  What incentives are you providing 
tenured, certified and experienced teachers who are meeting performance measures? 
 

Currently no incentives are in place for Houston.  We want to create options across the district 
for our teachers just like we want for our families and students.  We believe by creating 
innovative schools, teachers will have more options to teach at campuses designed for their 
professional strengths. 

 
What if a student doesn’t get in?  Are all the schools doing this? 
 

If a student is not selected for Houston, they will be given an opportunity to attend another 
campus not yet named.   
 
All schools are not becoming college prep elementaries. However, we will begin investigating 
options for Lee High School feeder elementaries to make sure all students have equal 
opportunities to attend schools of choice. 
 

What if one kid is accepted?  I have two in Houston. Will they be separated? 
 

Siblings will not be separated. 
 

How does this turnaround plan reflect the 5th grade special needs students that are going into 6th 
grade…proper accommodations and bullying? 
 

All accommodations will be followed at Houston and San Jacinto per decisions made in ARD 
meetings.  Bullying should not be tolerated on any campus and should be reported to campus 
administration. 

 
Would PreK be part of the weighted enrollment?  Will bilingual classes be offered? 
 

Students going into PreK will need to apply for Sam Houston as well as go through the regular 
PreK qualification process at the district offices.  PreK going into Kinder will have to apply for 
Houston. 
 
Bilingual classes will not be offered at Houston. 



 
 
 

 

 
Do returning students still need an application?  
 

Yes.  For the 2018-2019 school year, all students will have to apply for 
Houston. 

 
Will gifted students have an option to enroll based on scores? 
 

Gifted students have the option to enroll at Houston just like any other student.  Their test scores 
will have no impact on their selection.  Houston will not be a GT campus. Therefore, if a GT 
student selects Houston, they will no longer receive GT services since those services are only 
offered at Carver Center. 

 
Is there a method to support student growth and an enriched program of study? 
 

Houston will be expected to encourage student growth and provide enrichment opportunities for 
all students.  Part of the college going culture will be to expose students to careers and colleges 
through college visits and professional visits to the campus from community businesses and 
industries.  Houston will be expected to have vertical collaborative planning opportunities with 
San Jacinto JH, Midland Freshman HS, Midland HS, Early College @MC and Midland College. 

 
Will AVID be available on other campuses to follow transitional students until they graduate? 
 

We are investigating how to support AVID Kinder through 12th. 
 

Do 6th graders have to apply? 
 

At this point, 6th graders at Houston Elementary will not have to apply at San Jacinto. However, 
future application may be part of the process. 

 
Where will we reapply - at school or Central Office?  
 

We anticipate applications being available online, at Houston and at Central Office. 
 
Why can’t PreK apply and be in the program? 
 

PreK is an application-based program with qualification requirements to be served.  We must 
follow this process. 

 
Can Sam Houston accommodate 601 students and will every seat be filled? 
 

It is our goal that every seat be filled. 
 
Will 5th grade students from Houston be the only 6th graders at SJ? 
 

We are not sure at this time. However, there could be other 6th graders at San Jacinto. 
 



 
 
 

 

 
What are the standards each grade has to meet to get accepted? 
 

No academic standards will be required at this time to be accepted to 
Houston. 

 
When do we start to apply online? 
 

We anticipate a March-April online application process.  This will be communicated in various 
methods as soon as details are finalized. 

 
What is the student application procedure?  Do you know what criteria you will ask to be met? 
 

At this point, criteria will be very minimal.  No academic qualifications or test scores will be 
required. 

 
What criteria would include or preclude students at the K level?  Will there be testing for potential 
students? 
 

Kinder will have the same weighted application process as 1st - 5th.   
 

No testing will be required to be selected for Houston. 
 
When will the professional training plan for AVID instruction be presented? 
 

The professional training plan for AVID will be presented in early spring to staff for summer 
training and then communicated with parents late summer - early August. 

 
If kids are in 3rd grade and the program is approved, will they get to stay 2 years? 
 

Yes, if a parent chooses for their child to stay. 
 
What about school meals?  Will there be healthier choices?  Some kids have gut/stomach issues and cannot 
handle processed food. 
 

Currently the district is investigating Farm to School options for campuses.  More information on 
this will come from Child Nutrition Services.  At this time, we do not know which campuses this 
option would be available to. 

 
What if you apply to a magnet and Sam Houston?  Will you find out at the same time whether you got into 
one or the other? 
 

Our goal is for parents to have a variety of excellent school options in our district for their 
children.  Notifications may come at different times, especially during the first year of accepting 
applications for the college prep model.  

 
 



 
 
 

 

 
Since it’s college prep are there certain levels of knowledge? 

 
The same TEKS (Texas Essential Knowledge and Skills) are expected to be 
mastered by students at specific grade levels just like at all our campuses.  College prep 
expectations will come from the culture and environment of the campus as well as articulated 
behavioral and academic expectations of excellence. 

 
In bringing AVID to Houston, will the student body remain the same?  If not, how does moving non-
selected, underperforming students to other campuses adequately address their educational needs? 
 

The student body will be based on a weighted enrollment system through application. Parents 
who elect not to apply to Houston and/or do not get in will have campuses in proximity to 
Houston to transfer into. The educational needs of students will be met through targeted 
instruction, intervention and enrichment at their new campus.  Selection to Houston will not be 
based on student “performance” criteria. 

 
If we have a Houston student that is Life Skills and is currently a 5th grader... where would that student go 
to school next year since SJ doesn't have life skills?  
 

Individual decisions for students with such needs will be made in conjunction with the ARD 
committee and in the best interest of the student and appropriate placement so their needs can 
be met. 

 
If a 5th grade student is currently here on a transfer, do they have to apply to be part of SJ's 6th grade or do 
they apply for a transfer to Houston and as a 6th grader go to SJ? 
 

A current 5th grade student at Houston on a transfer will have the option to attend San Jacinto 
JH.  A transfer application will have to be made. 

 
When we talk about Sam Houston and San Jacinto using the AVID model, what does that mean exactly?  I 
have an idea of what AVID was when we were offering it as an elective, but what does the AVID model look 
like on a school-wide scale?  How is it different than what we have now at Sam Houston and San Jacinto? 
 

The AVID model we have had in the past was limited to only specific students (i.e., 25-50 kids 
determined by the number of sections allowable by funding).  Additionally, only leadership and 
the AVID teacher were trained in the AVID strategies.  With a school-wide model, the entire 
campus staff is trained and expected to implement the AVID strategies (Instruction, Culture, 
Leadership and Systems).  http://www.avid.org/elem-essentials-and-quality-assurance.ashx.  This 
is different than what is currently happening and SJ and Houston because for the past year, SJ 
was unable to be an AVID campus due to district financial issues.  Houston has never been an 
AVID campus. Therefore, it will be very different from this standpoint due to the expectations 
attached with AVID and the structures embedded.   

 
 
 
 

http://www.avid.org/elem-essentials-and-quality-assurance.ashx


 
 
 

 

What exactly is the plan?  
 

The Houston Elementary Turnaround Plan is designed to transform the 
campus from a regular PK - 6 elementary campus to a PreK – 5th grade 
elementary with a targeted focus on preparing students for college and other postsecondary 
opportunities. The cornerstone of the program will be AVID.  AVID is a research-based strategies 
system that develops a cultural mindset for teachers and students toward student success skills, 
organizational skills, writing through inquiry (WICOR) and partnerships among students teachers, 
schools, families and community. AVID is not a program, but as stated on their website, "...AVID is 
a philosophy to hold students accountable to the highest standards, provide academic and social 
support, and they will rise to the challenge."  (www.avid.org) Additionally, the plan requires a 
"reconstitution" of the building staff which means all new professional staff will be 
hired.  Students will be selected for Houston based on an application system with weights for 
students based on those currently attending Houston and living in the Houston attendance zone, 
as well as other indicators which will be finalized once the board approves the plan.     

 
How many AP classes will be offered?  

 
No AP classes will be offered because AP classes are not offered at the elementary level. 
However, our expectation is that students will be more prepared for AP or Dual-Credit classes by 
attending Houston Elementary. 

 
What career training (welding, shop, computer programming, automation) will be offered?  
 

Again, no career training will be offered at this point because we do not directly offer such at the 
elementary level. 

 
How will arts and sports compare to less specialized campuses?  
 

Arts will be the same as any other regular elementary campus.  Sports are not a component of 
elementary campuses. 

 
Will teacher or admin pay structure be different at this campus? 
 

At this point, we do not foresee any direct changes for teacher or admin pay structure at this 
campus.   

 
Are there different requirements for professionals' educational and experience background?   
 

Currently there are none. However, our goal is to design Houston into a campus that attracts 
some of the best teachers and administrators in the district.   

 
 
 
 
 
 

http://www.avid.org/


 
 
 

 

What foreign languages will be offered?  
 

No foreign languages will be offered.  At this point, only one elementary 
in Midland ISD offers foreign language and that is Pease Communications 
and Technology Academy which offers Spanish (kinder through 6th grade). 

 
As a teacher at ECHS, I would like to suggest the plan look at forming a partnership not only with MC, but 
with ECHS as well. 

 
The plan specifically articulates vertical planning be conducted with San Jacinto JH, Midland 
Freshman HS, Midland HS, ECHS@MC and Midland College as a requirement.  This information 
may be found under Organizational Structure on p. 4 of the plan. 

 
What is the motivation for the students to apply to your new program? How will you tailor the “college 
experience” towards your younger students?  
 

The motivation for students to apply to the college preparatory program will be toward 
establishing a brand new culture for the campus centered around the AVID strategies and the 
setting higher expectations for the campus.  The college experience potentially could be tailored 
for younger students through college visits, conversations and activities centered around a 
college going culture, classroom presentations by local professionals.  The final decision on this 
will be made by campus leadership and staff and input will be taken from the community for 
other ideas on how to extend the “college experience” for Houston students. 
 

When will 6th graders begin attending San Jacinto? 
 

We anticipate this beginning next school year - 2018-2019. 
 
Will the name of the school change to reflect the changes to college prep? 
 

This is a decision/discussion that will not be made until after the board approves the plan for 
implementation. 


